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Let’s say hello to each other…

ØName
ØTitle
ØHow many years?
ØWhy this?
ØFavorite story: book, TV or movie (can list a few) … 

story that really gripped you.



UF Health Inspire



Stuff we’ll talk about…

ØStorytelling
ØScriptwriting ins and outs
ØMotivational interviewing
ØTranscript coding/post production
ØOpen dialogue, Q&As



https://garrettrhall.com/approach-to-storytelling

https://garrettrhall.com/approach-to-storytelling


Traditional story arcs











EXAMPLES:

Ø The Herbert Wertheim UF Scripps Institute for Biomedical Innovation & Technology. Video
Ø UF Health Life Transformed: Our UF Health Strategic Vision. Video
Ø UF Health/USOPC Sponsorship. Video

Scriptwriting ins and outs

oState the problem/how we’re working to solve or address it
oConnectivity to the human condition/experience
oEnergy/Passion
o Inspirational/motivational/aspirational trumps 

facts/information. 

https://docs.google.com/document/d/1UMSVrC2HJvUlpsr52nIxPgHew1RNn1Ra-XruvZtO5aU/edit
https://www.youtube.com/watch?v=xwmUFTueg0E
https://docs.google.com/document/d/1ua-Dg9xiz94KIEhjjYsGwYoIgsV0bHaIgsnBiDfayTI/edit
https://www.youtube.com/watch?v=9ONFHxdtPU4&t=1s
https://docs.google.com/document/d/1G05nY5BsPPcjBackVUZP0xiOs83TSl7rpNhhWwk85eI/edit
https://ufhealth.org/champions


Let’s discuss…
Ø THINK OF AN UPCOMING STORY IFAS WILL NEED TO TELL. CAN 

BE ABOUT PLANTS, BUGS, FOOD, WHATEVER. NOW…

• What’s the theme? 
• What’s your opening statement? How will you immediately 

grab the reader’s attention from the beginning? What clever 
storytelling devices could you use?

• Once you’ve created your universe, keep building it 
throughout the script. Look for soundbites that support it. 

• Think of arc and character.
• What music and b-roll support it? Do you have the right VO?



Motivational interviewing

Is where subjects are recounting past/present events and 
strong emotions associated with those events. This is a 
common type of recorded interview we conduct in our 
roles as UF Health communicators. We often call the 
stories we tell from these types of interviews “patient 
testimonials,” and these stories sometimes include more 
than just the patient. They may include loved ones, family 
members, friends, doctors and other healthcare providers, 
etc. 



Motivational interviewing



Motivational interviewing
PRIOR TO THE INTERVIEW

1. Be prepared 
2. The pre-interview chit chat
3. Share the ground rules 

DURING THE INTERVIEW

1. Start with your prepared questions 
2. Bury the UF Health agenda 
3. Be prepared to probe 
4. Avoid yes or no questions 
5. Let the emotional moments play 
6. Don’t be afraid to stop the interview or ask for clarification 
7. You don’t want every interview subject in your project to tell the same story from the same 

perspective 



Let’s discuss…

EXERCISE: WHERE AND HOW CAN IFAS APPLY THIS APPROACH? 
WHAT DO YOU THINK SOME POTENTIAL OUTCOMES MAY BE?



Transcript Coding & Post Production 

An example of how I code and sequence a 
long-form story to maximize impact, and 
ensure I’m creating a solid story arc and 
properly developing characters. UF Health 
Inspire: A Match Made in Heaven

https://docs.google.com/document/d/18KpbxPkENCsH_uIg-UnHqH4XjD8P8eaUzJ0XRKtDTLE/edit
https://docs.google.com/document/d/18KpbxPkENCsH_uIg-UnHqH4XjD8P8eaUzJ0XRKtDTLE/edit


Transcript Coding & Post Production 

• Music/sound design
• Proper Voice-over; on-screen host
• Transitions and audio crossfades
• Text on screen; consistent lower thirds
• Supporting animations/graphics
• Unique voices/perspectives
• Intros/outros
• Techniques (e.g. slo-mo b-roll)



Open season! Time for Q&As.

?


